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KYBURZ Switzerland AG announces succession plan —
SIC Group AG acquires the company

KYBURZ Switzerland AG is positioning itself for its next phase of development. As part of a
long-planned succession process, Swiss investment company SIC Group AG has acquired the
company from founder Martin Kyburz and the existing minority shareholders. The transaction
will not affect the company’s operations, strategic direction, customer and supplier
relationships, brand, or production site in Embrach. The existing management team will
continue to lead the business and execute KYBURZ’s international growth strategy.

Since its foundation 35 years ago, KYBURZ Switzerland AG has grown from a small development
workshop into a leading international manufacturer of electric commercial vehicles. Over the past 20
years, KYBURZ has significantly shaped and revolutionised last-mile postal delivery with its vehicles
and services.

Today, KYBURZ's distinctive vehicles are a familiar sight on the roads in numerous European
countries as well as in Australia. Its largest customers include national postal organisations in
Switzerland, Australia and Scandinavia, which operate some of the world’s largest electric delivery
fleets. Building on this strong market position, KYBURZ has continuously expanded its technological
capabilities and sustainability initiatives.



A pioneer in sustainable electric commercial vehicles

KYBURZ Switzerland AG currently employs over 160 staff at its headquarters in Embrach and
develops, manufactures and markets its vehicles and services internationally. In addition to its
successful DXP, DXC, DX2 and PLUS vehicle platforms, the company has produced numerous
innovations in the fields of fleet management, digitalisation and battery technology in recent years,
thereby establishing itself as an innovative provider of sustainable mobility solutions.

The fleet management division gave rise to the independent company Traconiq, which today develops
and markets telematics and fleet management solutions for commercial vehicle fleets. Another
milestone was the research and development of a revolutionary process for the direct recycling of
lithium-ion batteries. With these developments, KYBURZ has established itself as a pioneer in
sustainable mobility and the circular economy.

With its new facility in Embrach, opened in 2025, KYBURZ now operates a state-of-the-art centre for
the development, production, sales and servicing of electric vehicles. The site forms the basis for the
company’s future development.

Following the change of ownership, the company’s values, strategic direction, the Embrach site, the
KYBURZ brand and all customer and supplier relationships remain unchanged.

Experienced management team to continue leading growth

The current management team, comprising CEO Dr Stefan Breu, COO Flurin Vicentini and CSO
Michael Heegewald, will continue to pursue the current growth strategy.

The change of ownership will not result in any changes for customers, suppliers or business partners.
All contracts, projects and business relationships will continue as before.

Martin Kyburz, founder of KYBURZ Switzerland AG:
«After 35 years as an entrepreneur, the time has come for me to hand over responsibility for
KYBURZ Switzerland AG to new hands. It was crucial for me to find a succession
arrangement that would uphold our company’s values and ensure its long-term success. In
SIC Group AG, we have found an owner that meets these criteria. | am particularly pleased
that the existing management team will continue to shape the future of KYBURZ. »

Dr. Stefan Breu, CEO of KYBURZ Switzerland AG:
«KYBURZ enjoys a unique market position, a strong capacity for innovation and an
exceptionally dedicated workforce. The new ownership structure ensures continuity whilst also
opening up new opportunities for the international growth of our company. Together, we will
consistently build on our technological leadership and expand our international market
presence.»

Stefano Zatti, Board of Directors of SIC Group AG:
«KYBURZ is a Swiss industrial company with an international presence, a strong track record
of innovation and an impressive history of success. We look forward to writing the next
chapters in this story together with the existing management team and staff.»



SIC Group AG paves the way for the future

The SIC Group is a company based in Rapperswil-Jona and has decades of experience in the
industry. The company’s purpose is to safeguard proven Swiss entrepreneurship, with its values and
qualities, for the long term. The SIC Group has already acquired stakes in several Swiss family-owned
businesses, including Sauter, Bachmann AG in Netstal, Novasina AG in Lachen and Zubler Handling
AG in Uzwil. In all cases, the company’s location, management and independence have been
maintained.

www.sicgroup.ch

KYBURZ Switzerland AG

KYBURZ Switzerland AG, based in Embrach/ZH, will celebrate its 35th anniversary in 2026. As an
SME with around 160 employees, the company develops and manufactures high-quality electric
vehicles for delivery and industrial companies, as well as for private individuals. Over 35,000 KYBURZ
vehicles are in use worldwide. KYBURZ is committed to the circular economy: used vehicles are
reconditioned and batteries are reused multiple times. Through ongoing research and development,
KYBURZ is regularly able to introduce innovative new products that improve cost-effectiveness and
reduce resource consumption.

www.kyburz-switzerland.ch
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